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Rockford Police Department
NIBRS Group A Offense Count 2017-2019

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2017 1574 1302 1141 1448 1404 1456 1720 1545 1445 1499 1266 1406 17206

2018 1287 1108 1364 1438 1689 1568 1657 1686 1570 1477 1292 1352 17488

2019 1063 944 2007

District 1 443 392 835

District 2 371 301 672

District 3 249 250 499

Unknown 1 1

Grand Total 3924 3354 2505 2886 3093 3024 3377 3231 3015 2976 2558 2758 36701
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Rockford Police Department
Group A Comparison 

Violent Crimes / Property Crimes



Rockford Police Department
Aggravated Battery / Shots Fired 2017-2019



Rockford Police Department
Aggravated Assault 2017 - 2019

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2017 183 124 81 182 144 159 186 116 167 186 107 118 1753

2018 92 90 125 153 171 138 141 143 145 146 117 114 1575

2019 100 92 192

District 1 59 43 102

District 2 34 34 68

District 3 7 15 22

Grand Total 375 306 206 335 315 297 327 259 312 332 224 232 3520
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Rockford Police Department
Robbery 2017 - 2019

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2017 48 34 33 31 21 38 34 44 32 36 27 46 424

2018 27 30 20 21 21 34 39 34 32 28 35 28 349

2019 17 12 29

District 1 6 3 9

District 2 7 6 13

District 3 4 3 7

Grand Total 92 76 53 52 42 72 73 78 64 64 62 74 802

0

10

20

30

40

50

60

January February March April May June July August September October November December

Offense Count

2017

2018

2019



Rockford Police Department
Auto Thefts 2017 - 2019

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total

2017 44 36 27 24 37 27 32 49 33 45 43 55 452

2018 46 39 22 33 42 43 41 35 44 43 41 43 472

2019 30 28 58

District 1 14 7 21

District 2 8 8 16

District 3 8 13 21

Grand Total 120 103 49 57 79 70 73 84 77 88 84 98 982
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Rockford Police Department
Accomplishments

Å Family to Family Program

Å City Wide Tobacco Compliance Checks

Å Catholic Charities Refugee Orientation Program

Å City Wide Rockford Apartment Association Meeting



PRESENTED BY:

Derek Bergsten-Fire Chief

Rockford Fire Department



Rockford Fire Department

Key Strategic Initiatives

2018

ÅMaintain and improve health and safety throughout the organization

ÅEnhance career related trainingand development throughout all department 

levels

ÅContinually improve and enhance delivery of service to the citizens

ÅRecruitand retain a diverse and effective workforce

ÅFoster community outreach and agency partnerships



Rockford Fire Department
Scorecard

Area of 

Focus Metric/Program Definition Standard/Goal

Current 

Performance

Call Answer Time 

911 calls answered in 10 seconds or 

less 90% 86.25%

Total Response Time

911 call received to first unit on 

scene in 8:12 or less 90% 89.25%

Utstein Rating Cardiac Survival Rate 31.8% 26.10%

EMS Customer ServiceOverall customer experience rating 95% 93.67%

Mobile Integrated Reduction of hospital admissions 25% 22%

Fire Dollar Save Ratio

Percentage of property value saved 

from structure fires 90% 91.39%

Arson Clearance Rate

Percentage of arson incidents cleared 

by arrest/NTA/intervention 15% 0.00%

Inspections

General inspection performed within 

the last four years 95% 78.66%

Smoke Alarm/Battery 

Program

Average number of homes visited 

monthly with Smoke Alarms installed 

or batteries replaced 30 30
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Rockford Fire Department
Incidents

2018 2019 % Change Diff

83 65 -21.69% -18

3,900 3,633 -6.85% -267

69 95 37.68% 26

551 583 5.81% 32

287 315 9.76% 28

7 5 -28.57% -2

4,897 4,696 -4.10% -201

83.00 79.59 -4.10% -3.41

Total

Incident Type

Average per Day

Fire

EMS & Search and Rescue

Hazardous Condition

Service/Good Intent Call

False Alarm & False Call

Other Incident Type

5 yr Avg 2019

78 65

3,552 3,633

81 95

410 583

269 315

9 5

4,398 4,696

False Alarm & False Call

Other Incident Type

Total

Incident Type

Fire

EMS & Search and Rescue

Hazardous Condition

Service/Good Intent Call



Rockford Fire Department
Achievements

ÅDeployed Lucas automatic chest compression devices to the 

ambulances

ÅCompleted Lieutenants testing and have a posted list

ÅCompleted multiple IAPôs related to the cold weather and ice 

conditions

Å3 new Ladders received



Rockford Fire Department
Areas of Improvement

Å911 CAD system upgrades

ÅHazmat physicals

ÅUpcoming Captains, District Chief, and Inspector testing



Rockford Fire Department



PRESENTED BY:

Mark Stockman

Director

Public Works Department



Public Works Department

Key Strategic Initiatives

2019

Å Balanced infrastructure system inclusive of road, rail, parking, pedestrian and 

alternative modes of transportation

Å Improved infrastructure & redevelopment to attract businesses to the City of 

Rockford

Å Street maintenance program which provides commuters with clean, safe and 

well-maintained streets 

Å Operate and maintain the public water system in a manner that protects public 

health and enhances the community

Å Maintain a stormwater management program that protects the public and the 

environment while enhancing the community



Mitch Leatherby ïStreet & Transportation 

Superintendent



Street & Transportation
Dashboard

2019 

Avg 

Monthly 

Target

Jan Feb
YTD 

AVE.

Unresolved  Pothole Requests 100 49 147 98

Potholes Patched 6250 5683 7144 6414

Arterial Pothole Req. - % Completed < = 10 Days 90% 100% 97% 99%

Res. Pothole Req. - % Completed < = 30 Days 90% 100% 97% 99%

# Trees Trimmed 200 129 84 107

# Trees Removed 50 7 7 7

# Trees Planted 70 0 0 -

Unresolved Forestry Prune or Removal Requests 150 51 53 52

Total Requests 600 224 638 431

Total Unresolved Requests 250 39 233 136

% of Graffiti Requests removed in Ò 5 days 95% N/A N/A -

% Signals Repaired Compared to Reported 95% 100% 100% 100%

% Signals Replaced Compared to Reported 95% 100% 100% 100%

% of Signal Bulb Outages Responded in Ò 24 hrs 95% 100% 100% 100%

% of City Street Light Outages Responded in Ò 5 days 95% 100% 100% 100%

% Sign Repaired/Replace to Reported 95% 80% 100% 90%

% Signs Repair/Replace Responded in Ò 5 days 95% 100% 100% 100%
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Street & Transportation
Achievements

Å Street Department had 515 requests from the public to patch 

potholes. In total 7, 144 potholes were patched with 116 tons of 

cold patch applied despite having to utilize the same crews for 

numerous snow & ice events.

Å Snow & Ice operation(s) ïEnsuring that each route is covered for 

all operations through-ought the month. Staff from multiple 

operating divisions and departments are utilized in order to 

successfully fill all routes.  



Street & Transportation
Achievements Contôd

Å Snow Plowing / Salting operations 

during February

Quick Facts:

Å # plowing / salting rotations: 15

Å Staff time plowing and salting:  

3,227 Hours

Å 1,180 individual plow/salt 

requests addressed

Å Multiple snow, ice, rain and 

freezing rain events.

Å Salt usage in Tons: 6,264



PRESENTED BY:

Kyle Saunders, Water Superintendent



Water Division
Dashboard

2019

Monthly 

Target

Jan Feb

2019

YTD

Average

2018

YTD

Average

Emergency Repair Time (hours) 2 3.8 4.0 3.9 4.7

% of Total Repairs That Are Planned 70% 61% 44% 53% 63%

Backlog of Non-Emerg Repairs (Weekly Avg) 25 14 19 17 7

# of Winter Backlog Jobs 130 36 84 60 57

Water Main Flushed (mi) 40
Date Based 

Metric

Date Based 

Metric

Total Work Orders 2465 1006 1233 1120 1869

Days Priority S /O Outstanding 30 3 21 12 9

Backlog of Priority S /O 50 18 7 18 14

Maintenance Work Orders 200 80 93 87 158

Service Pressure Excursions 45 13 15 14 35

% Preventative Maintenance  60% 61% 35% 48% 37%

# of Water Quality Complaints 3 0 0 0 2

% Design Demand 100% 133% 139% 136% 155%

Total Amt Past 30 Days Due as % of Revenue 5% 2.6% 2.3% 2.5% 2.3%

Operating Revenue, % of Plan 95% 98% 102% 100% 99%

Number of New Water Connections 5 3 0 2 8

Monthly Performance
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Water Division
#WATERNERDS at Work 

ICYMI: Rockford 

Water staff, in 

coordination with 

support from N-Trak

Group, worked 6 

main breaks in an 

approx. 30-hour span 

on Feb 15th -16th. 

Thatôs water at work!



Water Division
Accomplishments: Areas of Improvement:

ÅExcellent Quality, Stable 

Pressure and Sufficient Supply

ÅU29 Well Rehab

ÅU35 Well Rehab

ÅU40 Phase I Well Rehab 

ÅRockford Water Leadership 

Program 

ÅPhase I Cellular 

Communications

ÅRockford Water Brand Identity

ÅBeta Long-Range Financial 

Modeling (Forecast5) 

ÅSRF Project Plan 

ÅWater Loss Control Program

ÅEnergy Savings PDA    

(Meter Replacement) 

ÅCedar Street Roof 

Replacement 

ÅWater Main Replacement 

Program Design Engineering

ÅLSLR Program Changes 

ÅU39 Radium Treatment 

Design 

ÅWentworth Tower Rehab

ÅCommercial Focus Group 

Discovery 



PRESENTED BY:

Timothy Hinkens, P.E. 

City Engineer



Engineering Division
Dashboard

2019

Monthly 

Target

Jan Feb

# of Site Plans Reviewed 7 1 1

% of Site Plans Reviewed in less than 14 days 95% 100% 100%

# of Development Plans Reviewed 1 2 0

% of Develop. Plans Reviewed in less than 21 days 95% 100% NA

# of ROW/DWY Permits Issued 100 90 51

% of ROW/DWY Permits Issued in 1 day 95% 100% 100%

ROW/DWY Permits Closed 100 0 0

ROW/DWY Permits Still Open 700 869 1028

Detention Basins Inspected (odd years) 60 0 0

Detention Basins Requiring Follow-up (odd years) NA

Industrial High Risk Inspections On-Site 9 9 14

Erosion Control Inspections On-Site (5 Winter; 25- S /S /F) 25 6 6

New Illicit Discharge (IDDE) Investigations 1 2 2

IDDE Investigations w/in 72 hrs 100% 100% 100%

IDDE Investigations Unresolved 8 6 6

Stormwater Samples Taken (15-Sp; 15-F; 40 Trib) NA 0 10

SWPPP Reviews 3 1 0

Stormwater Service Requests 20 10 14

SW Requests Generated Proactively (>50% of Total) 50% 3 2

SW Requests Generated Reactively (<50% of Total) 50% 7 12

Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100% 100% 100%

Other Stormwater Requests Invest. w/in 1 week of Request 100% 100% 100%

Monthly Performance
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Capital Improvement Program
Accomplishments

o IDOT Projects

ÁNorth Main Street Corridor ïSignificantly complete; final restoration this spring

ÁHarrison Avenue ïConstruction complete

ÁWest State Street Phase 2 ïLand Acquisition to be completed by Summer; Utility 

relocation to follow; Roadway Construction in 2020

ÁIL-2 & US-Bypass-20 Interchange Reconstruction ïConstruction to begin in 

March. Three year schedule.

ÁEast State Street Resurfacing (Mill Road to Bell School Road) - IDOT pushed 

Letting back to late 2019

ÁEast State Street Widening (Bell School Road to I-90 Ramps) ïConstruction 

completed

o Neighborhood Program

Á3 of 14 Ward Plans completed

ÁNeighborhood allocation projects identified

ÁConstruction this summer



o Capital Roadway Projects

Á Commercial & Industrial Street Program:Roadway network around RPS bus depot 

under design

Á Arterial & Collector Street Program:Lyford Road, Pierpont Avenue, Sandy Hollow all 

under design

o Highway Bridge & Structure Repair

Á Seminary Street Bridge over Keith Creek ïcurrently out for RFP for design, 

construction in 2020

Á 15th Avenue Bridge over Rock River Repairs ïcurrently awaiting federal funding award

Á 1st Street & 2nd Street Bridges over the UP Railroad ïcurrently petitioning the ICC to 

have UP replace

Á Bridge Repairs under design

o Stormwater& Drainage

Á Gregory Heights Drainage Improvements ïCurrently under land acquisition phase

Á Keith Creek Bank Stabilization ïPhase 1 under construction;Phase 2 out to bid in 

Spring

o Sidewalk & Active Transportation

Á East & West State Street Sidewalk TAP Project ïCurrently under QBS process for 

design; construction in Fall



o Capital Lighting & Traffic Signals Program

ÁNew Towne Pedestrian Signals ïunder design;Construction in 

Summer

ÁCharles Street & 10th Street Traffic Signals ïunder planning phase

o Community Enhancement & Economic Development

ÁMercy Way and Lyford Road ïConstruction complete

ÁStrathmoorDrive Extension ïCurrently under design; out to bid 

in June; Construction in 2019 & 2020

ÁChestnut Street Bridge Multi-Use Path ïCurrently under 

design; Construction in Fall



PRESENTED BY:

Nelson Sjostrom, Building Code Official, CDS Manager

Construction & Development Services



CEDD - Construction & Development Services
Construction Valuations(Residential & Commercial)

Residential & Commercial Project Valuations

2014 2015 2016 2017 2018 Jan & Feb 2019

% Change reflects the time 
period of January & February 
2018 compared to January & 

February 2019

Residential $            52,796,024 $             22,098,220 $        26,486,997 $         30,205,802 $            37,842,914 $               5,060,296 -45.01%

Commercial $            86,746,135 $           107,000,438 $      216,061,659 $       301,340,980 $          376,412,421 $             30,459,778 149.30%

Total $          139,542,159 $           129,098,658 $      242,548,656 $       331,546,782 $          414,255,335 $             35,520,074 65.83%
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CEDD - Construction & Development Services
Permit Fees(Revenue) from January 2014 thru February 2019
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Planning

Building

TOTAL PERMIT FEES (Revenue)  

2014 2015 2016 2017 2018 Jan & Feb 2019

% Change reflects the 

time period of 

January & February 

2018 compared to 

January & February 

2019

Building $      2,131,184 $         1,456,553 $      2,223,112 $      1,444,896 $      2,654,220 $            409,967 -18.56%

Planning $         145,296 $             177,378 $          190,635 $         179,674 $         145,647 $               29,280 -6.04%

Total $     2,276,480 $         1,633,931 $      2,413,747 $     1,624,570 $     2,799,867 $            439,247 -17.83%



CEDD - Construction & Development Services

Total Inspections from January 2014 thru February 2019
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Total Inspections

2014 2015 2016 2017 2018 2019
% Change reflects the time 

period of January & 

February 2018 compared to 

January & February 2019

10,410 9,572 8,991 8,710 11,866 1,875 20.12%



CEDD - Construction & Development Services
Total Permits Issued from January 2014 thru February 2019

Total Permits  

2014 2015 2016 2017 2018 2019

% Change reflects the 

time period of January 

& February 2018 

compared to January & 

February 2019

9,664 6,463 6,508 6,744 8,215 694 -19%
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